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Philosophy 
 
The purpose of a service philosophy is to guide all aspects of the service operations. 
 
Our philosophy was written in consultation with staff, educators, and families and in line with our commitment to reflect 
on our practice, it is reviewed regularly to ensure that it reflects our service values and beliefs.  
 
Educators are encouraged to refer to our philosophy when reflecting on their own practice and are actively encouraged 
to participate in the review process. 
 
 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

At Bambini, we  

Believe in developing relationships with children, families, educators, staff, and peak bodies 
that:  

• Are respectful, professional, collaborative, and reflective.  

• Value abilities, culture, customs, languages, and beliefs.  

• Support a positive culture of open transparent communication.  

Provide:  

• Educational play-based programs empowering children to reach their full potential.  

• Learning and developmental opportunities guided by the approved learning frameworks.  

• Accessible documentation of each child’s learning and development.  

• Ongoing learning and professional development opportunities.  

Promote sustainable environments that:  

• Are safe, inclusive, stimulating and provide a strong sense of belonging.  

• Embrace the unique home setting.  

• Provide ongoing opportunities for children to connect and contribute to their world and local 
community.  

• Commit to reducing our carbon footprint.  

Are committed to:  

• Working with honesty, integrity, and accountability in all aspects of governance, 
administration, and compliance.  

• Using reflective practices to drive ongoing quality improvement. 
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The Role 
 

Congratulations on your registration with Bambini, the role of a family day care educator can be a very rewarding career 
choice. 

Setting up and running a family day care service from your home is very different to working in a centre based 
environment where you are surrounded by other educators and large groups of children every day. 

A family day care educator has many responsibilities that you must balance each day. You are an independent 
contractor running your own business, yet you must work under the governing legal requirements and the guidelines of 
your service. You not only take on the role of a primary educator but also that of an administrator, cleaner, first aid 
provider and chef to name but a few things.  

Family day care educators must be well organised and prepare each day, week and sometimes month in advance. 
There will be times when you may feel isolated and overwhelmed – remember the role of your service is to support and 
monitor you so please ensure you contact Bambini when you need extra support.  

As a registered family day care educator with Bambini, you have made a commitment to provide high-quality home-
based education and care to the children enrolled in your service.  

Our administration team will support you with all aspects of your compliance documentation, the children’s enrolments, 
attendances, and payments. 

Our coordinators along with our educational leader will support you with your programs and the documenting of 
children’s learning and with your own ongoing commitment to professional learning. 

Educators have a duty of care for the health, safety and wellbeing of all children enrolled in their service, practice must 
be in line with:  

• The National Quality Framework  
• The Education and Care Services National Law and Regulations  
• National Quality Standard  
• The Approved Learning Frameworks  
• Family Assistance Law  
• Bambini’s Policies and Procedures. 

Take the time to enjoy what you do, enjoy being with the children, put your best self forward, like with most things, you 
get out what you put in… 

 

 

 

 

 

 

 

 

 

 

Make sure you always 
place children’s needs first 

– that way you know 
children are getting the 
education and care they 

need. 

! 
Follow your service’s 

policies to ensure you are 
offering a safe, stimulating 

place for children. 

! 
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First Impressions Count! 
 

We are sure you have heard the saying – first impressions count!  

Whether it be the presentation of your business (your home) or the way you are presenting yourself when out and about 
always remember that you are not only promoting your service but also Bambini. 

Bambini educators have signed on to an agreement to ensure their property is well maintained and in good repair, not 
only for the initial home assessments but also for the duration of their registration with Bambini. This includes ensuring 
that the property is clean and safe, ensuring children are protected from any hazards or harm, both inside and out. It 
also means you must inform us if you are planning any improvements, changes, or renovations to your property. 

Tip: Many educators engage a regular professional cleaner/gardener to assist maintain their property which they then 
claim as a tax deduction. 

Presentation is everything! 

Your home is your business place and should be presented as such. We have had feedback from parents that have 
driven past educators’ homes and not gone in for their first interview based on how the property is presented. 

When showing every potential family through your home, have your environment ready as it would be set up when 
children are in care if you do not have children yet, they will want to see where the children will be sleeping, eating, 
toileting/nappy change area and play areas indoor and out. 
 
All safety measures should be in place, safety film/glass on all required windows, power point covers, curtain cords 
tied up and gates on closed off areas as well as locks on all required cupboards. As a registered family day care educator 
you are required to complete a daily home safety check prior to providing care. Educators are required to keep a record 
of this check and provide it to Bambini or DET as requested. 
 
Does the home have a sense of belonging for children to feel safe, secure and have a sense of overall well-being? Have 
you created a space for the children’s belongings? 
 
Consider your resources – Are they age appropriate and in good condition? Investing in good quality natural resources 
should be a part of your practice that you can promote to families. 
 
Family day care educators are frequently out and about – local parks, regular outings and excursions providing 
opportunities to meet new families and other family day care educators. 

Remember when you are in public your behaviour, actions and language must always reflect a positive image of family 
day care. This can be a powerful way of advertising both your service and Bambini.  

In our experience, educators often grow their business through referrals from other families and educators, you never 
know where your next enrolments will come from. Remember bad news travels fast and negative experiences are often 
shared quickly – If a family is not happy with an environment, they will usually call Bambini, and let us know. 

 
 
 

‘Word of mouth’ will be a 
huge part of your 

marketing. 
When a family has a good 
experience, they tell their 
family and friends – this is 
also the case when they 
have a poor experience. 

Your home is your 
business – present it as 

such. 
A clean, uncluttered well 

presented home will 
welcome families and 

positively promote your 
service to the community 
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Interviewing Families 
 
All communication with prospective families should be conducted in a professional manner.  
The beginning of your relationship will set the tone for how it develops during the care agreement.  
 
Greet families with enthusiasm, treat them with respect and ensure all communication is positive. Keep the relationship 
child focused and professional. It helps to share a little of yourself, but it is not professional to discuss your own personal 
business with the families who use your service. In many instances the family will also be meeting with other family day 
care educators or services, they will be your competition so always put your best foot forward. 
 
Prepare for the interview by using the initial phone call from the family to record family names and the name and age of 
the child. This enables you to greet the family and child by name and have some age-appropriate resources available 
during the interview to engage the child.  
 
If the interview is to take place during working hours explain to the family that your priority will be to meet the needs of 
the children in your care. Where possible, schedule the interview for a quieter time of the day or out of care hours. 
 
If the prospective child does not attend the interview, arrange to meet the child before agreeing to care for the child. Let 
families know that questions are welcome at any time.  
 
Make sure any documentation you wish to show the family such as your planning process, sample meal plan, 
photographs, training certificates, examples of what you and the children do during the day are readily available.  
 
Show the family the areas of your home used for family day care. Explain the sleeping arrangements, mealtimes, 
toileting, and other routines. When showing the family, the outside area, take the time to discuss sun protection and the 
need to provide appropriate outdoor clothing, sunscreen, hats, coats, and footwear depending on the weather.  
 
Mention that you are regularly visited by your area coordinator who is there to support you in your program and practice 
and are available should the family wish to speak with them. 
 
Highlight your strengths, you might be passionate about sustainability and have provided a garden for the children to 
plant vegetables and have a garden to plate program, talk to the parents about what they hope to receive from family 
day care, they might have some great ideas to share with you. 
 
Take your time with the interview, jotting down notes if you need. If you are unsure the placement will suit your service, 
you may wish to meet with the family a second time. Ask about any allergies, etc, that the child may have. Notes you 
take about the children’s routines, interests, abilities can be used to help settle the child/ren into care and will form part 
of your programs. 
 
Tip: Follow the checklist resource at the back of this book to ensure you cover everything important. 
 
Refer to Quality Area 6 of the NQS for further information on working with families. 
 

 
 
 
 

 Respect diversity - find out 
about the family’s values, 
what’s important to them, 
what they believe, what 
and how they celebrate 

and include some of these 
things into your program. 

Learning outcomes are 
most likely to be achieved 
when the early childhood 

educators work in 
partnership with 

families. 
(EYLF page12) 
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The Professional Educator 
 

Professional partnerships with the families and Bambini will be the key to a successful family day care career so it is 
important that educators are accountable for their own conduct and for their ongoing learning. 

Bambini provide educators with a code of conduct that must be adhered to as minimum standards. As a contracted 
educator with Bambini, you share our professional partnership values that include polite and respectful communication, 
honesty, respect, collaboration, responsiveness, and you agree to always conduct yourself to these standards. 

As a Bambini educator you have made a commitment to ongoing learning. Accessing quality training and professional 
development is the best way to increasing your knowledge and skills. 
Aside from maintaining the training you are required to have to work (first aid, mandatory reporting etc) you should look 
for opportunities to engage in professional development that will assist you in your work, update your professional skills 
and knowledge. 

Professional development at Bambini comes in many forms. There will be opportunities to attend face to face or online 
sessions covering a range of topics. Some will be facilitated by Bambini, others offered by external companies. We 
encourage you to work closely with your coordinators and educational leader to access the training that best suits your 
needs. We also encourage educators to access the professional development fund that Bambini have available to 
educators each year. 

The partnership between you and the family is extremely important both to the child and to your business so ensuring 
that you maintain professional practices will set the foundations for positive outcomes. Consider setting up a business 
email using your family day care name and set up your educator profile on the Bambini website. Ensure that your 
communication with families is always professional, avoid communicating invoices and discussing care arrangements 
via text messages - always send a professional email.  

If you are on social media or have a family day care social media page, always conduct yourself in a professional manner 
and respect the privacy rights of children, families, and your service – you are in a public domain. 

Sometimes things go wrong, or challenging conversations need to take place with families. In these instances, educators 
should contact Bambini for transparency and support, in most cases the family will contact Bambini, so it is best if we 
are aware of the circumstances first. 

Bambini can support educators to have challenging conversations with families and this is particularly important in the 
rare instance that an educator needs to end a difficult placement. Bambini will guide educators through this process, 
ensuring that every option to support the placement has been exhausted first and that the agreement is ended in 
amicable and professional circumstances.  

When educators work collaboratively with Bambini it results in the best outcomes for children.  
 
 
 

 

 

 

 
 

If a complaint is made 
about your service, use 
it as an opportunity to 
reflect on and improve 

your practice. 

Always follow the 
service’s policies about 

things like recording 
attendances, 

confidentiality, and 
complaints. 
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Keeping up with the Paperwork 
 

Running a family day care is like any other business – there is always plenty of paperwork!  

The biggest piece of advice we tell educators is to start with a good system - stay organised and on top of it or it will 
snowball very quickly. 

Familiarise yourself with the privacy policies and ensure that you are keeping children’s information stored in a 
convenient but confidential way. Be organised and plan ahead, remember you will need to be able to access information 
when it is requested. If you need any assistance with this, please talk to your area coordinator. 

Become familiar with the Education and Care Services National Regulations, Family Assistance Law and Bambini’s 
policies and procedures as these will set many of your compliance requirements. Like all other early childhood positions, 
you are responsible for providing your service (Bambini) with updated copies of compliance documents (first aid, CPR, 
WWCC etc).  You will receive automated reminders from Bambini when your compliance documents are due to expire 
– please do not ignore these. 

National Regulations state that educators cannot work without these – there is no exception to this so please plan your 
renewals in advance. Remember that you are responsible for decisions you make. Make sure you make decisions that 
help you abide by the law and do not end up leaving you unable to work. 

Tip: You will receive notifications from Bambini when paperwork is due. Setting yourself reminders prior to the due date 
to ensure that you meet these deadlines, is crucial so care is not disrupted for families. 

Keep good accurate records and make sure families ALWAYS sign when they drop their child and pick them up. Never 
share your PIN or request the PIN of a family member – a PIN is equivalent to a legal signature.  

A clear well organised entrance is not only welcoming, but it is also the perfect place to set up a sign in area, store your 
visitor’s books, medication forms and any other information you may need to quickly access. 

As an early childhood professional, there is also a requirement to document, assess, plan, and evaluate children’s 
learning and development. This documentation is essential, but it is about quality not quantity. If you are feeling 
overwhelmed or are spending hours each week on your documentation, then you may be doing too much.  

Educators are responsible for ensuring documentation is always kept up to date so if you need some support or 
assistance reach out to your coordinator or the educational leader before it spirals out of control. 

Keep your families engaged in the documentation process, listen to their ideas, and share your own. Have the children’s 
learning visible to families by ensuring they can access it easily. 

Compliance paperwork should always be sent to enquiries@bambini.com.au. 

 
 
 
 

Get your administration 
sorted early.  

Make sure you do 
necessary administration 

tasks as you go. 
Don’t leave everything to 

do at once. 

Be accountable for your 
business.  

Do not let compliance 
paperwork lapse leaving 

you unable to provide 
care. 
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The Regulations 
 

Family day care educators and services work under the National Quality Framework (NQF). 

The National Quality Framework (NQF) operates under an applied law system, comprising the Education and Care 
Services National Law,  and the Education and Care Services National Regulations. 

The National Law and National Regulations outline the legal obligations of approved providers, nominated supervisors, 
and educators and explain the powers and functions of the state and territory regulatory authorities and ACECQA. 

The Education and Care Services National Regulations (the regs) are minimum requirements that educators and 
services agree to work under. Educators should familiarise themselves with the regs as working within them is a crucial 
and essential aspect of your work. The Family Day Care Educator Guide to Practice is a great resource to support 
educators in their daily work. 

 

 

 

 

 

 

 

 

 

 

 

The National Quality Standard (NQS) and the assessment and rating process sit within the NQF to ensure quality 
practices. Like the regulations, services and educators are required to ensure at minimum they are always working 
within the requirements of the NQS. 

If you have any questions relating to the regulations or NQF please contact your coordinator or the educational leader 
for clarification and support as there are significant fines for educators and services who do not comply with the 
regulations. 

 
 
 
 

The Education and Care 
Services National 

Regulations and the 
Education and Care 

Services National Law is 
the legislation educators 
agree to work under as a 

minimum. 

Best practice is expected 
in the provision of 

education and care. 

NATIONAL QUALITY FRAMEWORK

AUSTRALIAN CHILDRENS EDUCATION & CARE QUALITY 
AUTHORITY
(ACECQA) 

DEPARTMENT OF EDUCATION
(DET)

State Regulartory Authority

LEGISLATION 
(Regulations/ACT)

QUALITY
National Quality Standards

Services are required to support and monitor 
educators to ensure they are working within the NQF 
and regulations. This will be a large part of a 
coordinators work with you during visits. 

Educators are required to have ready access to a 
copy of the regulations. 

Family day care educators are legally allowed to care 
for and educate at any one time, (up to seven 
children, with no more than four under school age – 
including your own children under 13 years). 

Family day care educators are required to provide the 
service with current compliance documents they are 
required to have to be an educator, when this does 
not occur, the educator cannot provide education and 
care.  

 

https://www.acecqa.gov.au/nqf/about
https://www.legislation.vic.gov.au/in-force/acts/education-and-care-services-national-law-act-2010/013
https://www.legislation.vic.gov.au/in-force/acts/education-and-care-services-national-law-act-2010/013
https://content.legislation.vic.gov.au/sites/default/files/2020-05/20-032sra%20authorised.pdf
https://www.acecqa.gov.au/sites/default/files/2018-03/Guide-to-the-NQF_0.pdf
https://www.acecqa.gov.au/nqf/national-quality-standard
https://www.acecqa.gov.au/assessment/assessment-and-rating-process
https://www.acecqa.gov.au/nqf/about
https://www.acecqa.gov.au/
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Family Assistance Law  
Family Assistance Law is the basis for Commonwealth child care fee assistance, which includes, but is not limited to, the 
Child Care Subsidy (CCS).  

Family Assistance Law also provides for the approval of child care services to administer child care fee assistance on 
behalf of families using the service and provides for many other associated matters. 

It is important that service providers and educators are clear about their obligations in relation to claiming child care fee 
assistance and fully understand their respective requirements under Family Assistance Law. 

The Department of Education, Training and Skills are responsible for the Family Assistance Law, serious penalties apply 
if services/educators do not comply with their obligations.  

Make sure you know your service’s policies and procedures about fees and attendance records. Keep good accurate 
records and make sure families ALWAYS sign when they drop their child and pick them up. Attendance records are legal 
documents kept, making sure that families claiming the Child Care Subsidy from the Australian Government have been 
provided with child care. Never share your PIN and never ask a parent or guardian to provide you with theirs.  

 
 
 
 
 
A key principle and requirement under Family Assistance Law is that all parents who receive Child Care Subsidy (CCS) 
must make a co-contribution to their child care fees by paying the gap fee. The gap fee is the remaining total of the 
fees, after the CCS amount has been applied. 

It is the educator’s responsibility to invoice the family directly for the gap fee after they receive their educator payment 
advice from Bambini. 

Educators must be able to prove they are receiving the gap fee from the parent. This can be done via bank statements 
for direct deposits or receipts if payments are made by cash. Bambini have a zero tolerance to anyone committing fraud. 
Anyone found to be fraudulent will be immediately reported and deregistered. 

 
 
 
 

. 

Lack of knowledge of the law is 
not an excuse for breaking it. 

There are lots of laws that 
govern what educators can 

and cannot do. Find out what 
they are and abide by them. 

A PIN is equivalent to a legal 
signature and should never be 

shared with anyone.  

Educators cannot request 
parent PINs or use them. 

FAMILY ASSISTANCE LAW

DEPARTMENT OF EDUCATION, TRAINING and SKILLS
(DESE)

SERVICES AUSTRALIA

HARMONY
Processing Software

Educators cannot sign for sessions of care they have 
not provided. Your records need to be accurate to 
ensure you are following the law. 

Bambini use Harmony as our software provider to 
report enrolments and attendances to the government.  

Services Australia assesses whether a family is entitled 
to receive benefits. Bambini have no access to this 
process. Families will be required to contact Services 
Australia directly with their assessment queries. 

As a registered educator with Bambini, you have 
agreed to follow the Family Assistance Law and 
Bambini’s fee policy. 

https://www.dese.gov.au/family-assistance-law
https://www.dese.gov.au/family-assistance-law
https://www.dese.gov.au/family-assistance-law
https://www.dese.gov.au/
https://www.servicesaustralia.gov.au/individuals/services/centrelink/child-care-subsidy
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Supervision 
 

Effective supervision is one of the most basic and important priorities in children’s services. It is so important that the 
requirement for adequate supervision is in the Children’s Services Act 1996 (the Act) in section 27. 

Children need safe and secure environments to thrive in their life and learning. Effective supervision is integral to 
creating environments that are safe and responsive to the needs of all children. Effective supervision helps to protect 
children from hazards or harm that may arise from their play and daily routines.  

Effective and adequate supervision means that an adult can respond immediately including when a child is distressed 
or is in a hazardous situation. Supervision is constantly observing and relating to individual children and groups of 
children to contribute to their safety, health, and wellbeing. 

Effective supervision requires educators to be actively involved with and engage in meaningful interactions with children. 
It is not the intention of this requirement that educators stand back and watch. 

In a family day care service, the children may be a variety of ages and so different levels of supervision may be required 
in response to each child’s developmental needs. Children may also play in different parts of the family day care 
residence or venue and the educator will need to consider how these children will be effectively supervised. 

Although the provision of adequate supervision depends somewhat on the children’s ages and abilities, every child at 
the service should always be monitored actively and diligently. It means knowing where children are at all times. 

Children of different ages and abilities will need different levels of supervision. Younger children will always need to be 
in sight of an adult whereas older children may not. In general, the younger children are, the more they may need an 
adult to be physically present and close by to support and help them. 

Educators have a duty of care to ensure children are provided with a high level of safety when sleeping and resting and 
every reasonable precaution is taken to protect them from harm and hazard. Your role as an educator does not stop 
while children are sleeping. Make sure you check on children regularly during sleep times to ensure they are enjoying 
a nap that is safe and sound. 

As a registered educator with Bambini, you have committed to the safety of all children. Family day care educators have 
sole responsibility for the education and care of the enrolled children. Children cannot be left unattended with family 
members, visitors, or any other person even for a short period.  

Bambini have a supervision of children policy which can be found in our Handbook. 

The importance of actively supervising children to promote children’s health, safety and learning is reflected in Quality 
Area 2 of the National Quality Standard. 

 

 
 
 
 

A child being educated and 
cared for by a family day care 

educator must not be left alone 
with anyone other that the 

registered educator.  

Supervision is key in keeping 
children safe, helping them 

learn, and for building strong 
relationships. 
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Educational Programs 
Three approved learning frameworks guide the work of family day care services and individual educators in Victoria: 

• Victorian Early Years Learning and Development Framework (VEYLDF) 
• Belonging, Being & Becoming: The Early Years Learning Framework for Australia (EYLF) 
• My Time, Our Place: Framework for School Age Care in Australia (FSAC) 

The Regulations set out the requirements for documenting child assessments or evaluations for delivery of educational 
program. Educators need to plan the children’s program, but things will happen that are unplanned, and children will 
learn from these spontaneous events too. 

When we think about planning, we should be thinking about the full planning cycle and keeping in mind that 
documentation is how you can show evidence of that process. 
The focus should be on observing/collecting and analysing information that is: 

• rich and meaningful, and not simply a description of what children are doing. 
• relevant to individual children, while capturing their identity, culture and what they are investigating and 

exploring. 
• focused on achievements and children’s strengths, what children know, can do, and understand. 

 
The complete planning process consists of an ongoing cycle of observing/collecting information, analysing learning, 
planning, implementing, and reflecting/evaluating. Educators are required to have evidence of this complete cycle to be 
meeting the requirements of Quality Area 1. 
 
Ensure you are providing children with experiences and opportunities that allow each child to progress towards the 
learning outcomes.  
 
All the parts of the program fit together, what matters most is that there is evidence in the program that: 
 

• all families are welcome. 
• children feel secure and are engaged in worthwhile ways. 
• there are diverse opportunities that cater for all areas of learning and development. 
• there is a balance of child- and educator-initiated experiences. 
• children make choices and contribute to decisions. 
• interactions and relationships between children and educators are warm, inclusive, and respectful. 
• children are encouraged and helped to interact positively with other children. 
• the environment is rich and organised to encourage children’s engagement. 
• the environment and experiences reflect children’s interests, as well as their families, cultures, and communities. 
• you communicate with families, seeking their ideas and using them. 

 
Contact your coordinators or our educational leader for support with your educational programs. 
 

 
 
 
 

There is no prescribed quantity 
of how many observations or 

reflections that need to be 
documented – Quality over 

Quantity is the key! 

Prioritise attending 
professional development, 
meetings, webinars, and 

conferences as these will keep 
you up to date with information 
and ensure your practices are 

current. 
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Documenting Learning 
The Early Years Learning Framework will assist you in identifying how children are reaching each learning outcome and 
provide examples of what educators can do to support that learning. In each outcome area of the Early Years Learning 
Framework, you will find a section of examples.  

By looking at your observations you can also use the Developmental Milestones tool to assist you in your understanding 
of which learning outcomes are being reached or worked toward. 

Get to know the children in your care – the enrolment form will provide you with details around the family background 
and culture.  

The ‘All About Me’ sheet is an example that provides you with more specific information about the individual child, this 
information can be used to inform you of how best to support and connect with the child as they commence care.  

Gather information through observations, written or recorded, photographs, conversations with children, children’s 
strengths, needs and interests, discussions with families, developmental milestones checklist. 

Continuously talk to families about their individual children, their learning and development, dispositions, interests, 
strengths, fears, what they enjoy, what they know and can do. 

Respect diversity find out about children's and the family’s identity, what values are important to them, what they believe, 
what and how they celebrate and be prepared to include some of these things into your family day care program. 

The focus of information collected is always on the children’s learning and what helps or hinders that learning.  

Once you have gathered your information it is time to look at what that information is telling you about that child and 
how you can build on that to plan your program (Question and Analyse) 

When documenting children’s learning we should see: 

• effective planning for each child’s current and future learning/wellbeing. 
• communication about each child’s learning and progress. 
• goals to which each child is progressing toward, if not, what might be impeding their progress. 
• identify children who may need additional support to achieve learning outcomes, providing that support or 

assisting families to access specialist help. 
• evaluate the effectiveness of learning opportunities, environments and experiences offered and the approaches 

taken to enable children’s learning/wellbeing. 

The documentation of each child’s learning, along with your educational programs are required to be available to both 
the service and the families in your care. 

Contact your coordinators or our educational leader for support with documenting children’s learning. 

 
 
 
 

View documentation as an 
important part of your work 
with children and families, 
and as part of a cycle of 
observation, analysis, 

planning, implementation 
and reflection. 

Documentation of children’s 
programs and learning needs 
to be available for both staff 
and families as requested. 
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Making the Most of Visits 
 

The Education and Care Services National Regulations require family day care services, including Bambini to regularly 
monitor and support all registered educators. This is a legal obligation Bambini have as part of our service approval. 

As a registered educator with Bambini, you have agreed to be available for visits at any time you are providing education 
and care through your family day care service. 

An educator should expect regular face- to-face support and monitoring from Bambini, this would normally be provided 
by family day care coordinators and the educational leader, but at times may also be from a manager.  

Visits will be a combination of planned and unplanned visits and may occur in the home or whilst on regular outings or 
excursions. It is a myth that visits are only conducted monthly. 

Bambini coordinators are required to vary the length, frequency days and times they visit educators; providing a holistic 
overview of the service you as an educator, are providing to families.  Coordinators work with educators is discussed 
regularly with the educational leader and concerns regarding visit times are raised and addressed. Educators cannot 
cancel a visit with a coordinator unless they are not going to be providing education and care on that day. 

We know that regular visits are an important part of the job – so how do educators make the most of these visits? 

Preparing for your visit will ensure that you get the most out if it. Be organised. Ensure your compliance paperwork is 
up to date and available, this will ensure it can be easily checked off and the remainder of the time can be utilised 
supporting the educator. Documentation of children’s programs and learning are a legal requirement of the role and will 
be viewed with the compliance paperwork. 

Bambini coordinators and the educational leader are available via phone and email. We encourage you to initiate contact 
when you require support, you do not need to wait for your next visit, in many instances a coordinator can rearrange 
their schedule and visit you earlier than originally planned if required. Our role is to support you, not only when things 
are going well, but especially when things are not going well. 

Be open to change, embrace change as a part of the reflection cycle. Change can be difficult, but it can also provide us 
with ways to work smarter or more effectively. Without change we cannot better ourselves or improve the service we 
are providing to families.  

Bambini coordinators enjoy spending time with educators in their service, we are engaged, inspired, learn, share, and 
teach. We enjoy being with the children and learning about your interests and strengths as an educator. It is our 
experience that the most successful visits occur when an educator is engaged during the support visit and takes an 
active role in leading the support they need. 

Your support visits should be a welcomed addition to your day. We know that when we work together, we have a higher 
success rate of improving practice and achieving goals. A positive relationship with your coordinator will be the key to 
getting the most out of your visits. 

 
 
 
 

An educator who has received 
regular ongoing support visits 

ensures Bambini is well 
positioned to support them 

when things go wrong. 

It is a myth that educators 
receive monthly support visits. 

Educators will receive support 
visits that vary in day, time, 

frequency, and length.  
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Assessment and Rating 
 

The National Quality Standard (NQS) sets a high national benchmark for early childhood education and care and outside 
school hours care services in Australia. 

The NQS includes 7 quality areas that are important outcomes for children. Services are assessed and rated by their 
regulatory authority against the NQS and given a rating for each of the 7 quality areas and an overall rating based on 
these results. 

The seven quality areas covered by the National Quality Standard are: 

QA 1 - Educational program and practice 
QA 2 - Children's health and safety 
QA 3 - Physical environment 
QA 4 - Staffing arrangements 
QA 5 - Relationships with children 
QA 6 - Collaborative partnerships with families and communities 
QA 7 - Leadership and service management 
 
The Australian Children’s Education & Care Quality Authority (ACECQA) works with all governments to provide 
guidance, resources, and services to support the sector to improve outcomes for children. 

As an educator registered with Bambini, you will participate in the ongoing process of assessment and rating. The 
assessment and rating process provides educators and staff the opportunity to show your service's overall quality, 
strengths, and areas of improvement. 

Authorised officers from the Department of Education may visit your service as part of the assessment against the seven 
quality areas of the National Quality Standard (NQS). The quality rating reflects these assessments. 

Bambini coordinators work closely with educators to assess their practices against the NQS to ensure the educator is 
at minimum meeting these standards, with a goal to continually reflect and improve on practice with the outlook of 
achieving high quality practices. 

As an approved provider, Bambini must have a Quality Improvement Plan (QIP) in place. The aim of a QIP is to help 
providers self-assess their performance in delivering quality education and care, and to plan future improvements. The 
QIP also helps regulatory authorities with assessing the quality of the service. Educators are not required to maintain 
individual QIP’s. Coordinator assessments during educator visits will highlight strengths and areas for improvement that 
are considered when developing the service QIP. 

Coordinators will set individual goals with educators as part of the continued assessment of suitable educators, a 
requirement set out in the regulations.  
 
 

 
 
 
 

Educators are not required to 
have a Quality Improvement 
Plan; this is the responsibility 

of the service (Bambini). 

Assessments from educator 
visits contribute to the content 
in our service QIP, educator 

strengths and areas for 
improvement are considered 
when setting service goals. 
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Promoting Your Service 
 

Promoting your family day care service will be an ongoing part of managing your business whether you are replacing 
enrolments as children move into the school system or building your business from the start.  

For educators who are starting out we recommend you start with a good business name, logo, and professional email 
address as these will form the foundations of your advertising. From there you will be able to create marketing material 
that will help get your name out in the community. 

The Education and Care Services National Law Act 2010: section 104 requires all family day care educators are required 
to list the service they are registered with on all marketing. You will find a copy of Bambini’s use of logo policy in the 
educator login section on the website. Advertising can be sent to enquiries@bambini.com.au for approval. 

There is no doubt that ‘word of mouth’ often plays a big part when a family chooses child care. Educators will have many 
opportunities when out in their community to promote their service. Remember you are ‘on display’ and people will use 
or recommend you based on what they see and experience. 

It is worth considering having promotional resources readily available when you go out. Aside from wearing clothing with 
your logo, you may consider having business cards/flyers printed and ready to hand out to any families you meet in the 
park or at school/kinder drop offs. 

An increasing number of parents are looking for childcare options via the Internet, so it is important that you make sure 
they can find your family day care business when they search online. The Bambini website is the best place to start, 
here you can create your professional profile and manage vacancies. Refer to the website guide to assist with this set 
up or contact the office for support. 

http://www.careforkids.com.au is another website that is worth registering with. Care for Kids is a directory for all types 
of childcare across Australia.  Parents use this website to search for childcare in their local area.  Their search can be 
refined by postcode, type of childcare (e.g., FDC or kindergarten) and days of care required. A basic listing is free so 
make sure your family day care business is listed on this website to generate enquiries.   

When established as a professional platform, social media can be a fabulous resource for marketing your service. 
Remember to always be respectful of your family’s identities, remain professional and move individual communication 
to a private professional platform such as email.  

Advertising in your local area is a great place to start, consider putting a flyer / business card up in the following places: 
maternal and child health centres, local schools, kindergartens, library, swimming pools, supermarkets / shopping 
centres, and community centres. 

 

 

 
 
 
 

Attending regular outings at 
local playgroups, music 

sessions and parks will provide 
you with opportunities to 

promote your service. 

  

Building professional networks 
within your area is a great way 
to establish a good reputation 

that encourages others to 
recommend your service. 

mailto:enquiries@bambini.com.au
http://www.careforkids.com.au/
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Your Wellbeing 
 

Wellbeing is about balance in all aspects in life. 

It encompasses the health of the whole person – physical, mental, social, and emotional. A person’s wellbeing can 
change moment to moment, day to day, month to month and year to year. It can be influenced by what is happening in 
a specific moment and the actions that people take. 

As with positive mental health, wellbeing is most likely to flourish in a supportive and inclusive environment – a safe 
place where diversity is acknowledged, respected, and seen as adding to the vibrancy and strength of the entire 
community. Your engagement influences that of children and young people. 

While you are putting your energy into creating a positive mental health environment for children and young people, it’s 
also important to focus on the wellbeing of yourself and your colleagues. 

Operating a family day care service can be a rewarding career choice, it can also be challenging, isolating and stressful. 
Unlike in long day care settings, family day care educators are sole workers, working without the daily support of other 
educators. 

Looking after yourself is important. You are responsible for this and no one can do it for you. Being physically and 
mentally capable of dealing with children each day will ensure you are not unduly stressed and can enjoy your work. 
Maintain a good work life balance, exercise regularly, practise healthy eating habits, make time to relax and do the 
things you enjoy when you are not working. 

As a registered family day care educator, you have a responsibility to ensure the children’s health and safety is a priority, 
that you are up to date with compliance paperwork and that you have current documentation of children’s programs and 
learning. These are ongoing responsibilities that take time and planning as a regular part of your work requirements, so 
it is important that you are fit and capable to maintain your responsibilities. If you are feeling overwhelmed, it may be a 
sign that you need to plan a break.  

Bambini are committed to supporting staff, educators and families with their mental health and wellbeing. Our service 
has a registered learning community with Beyou – we encourage educators to join, link to our community and access 
the training and resources available to support them in their daily work and life. Be You provides educators with 
knowledge, resources, and strategies for helping children and young people achieve their best possible mental health. 
Our staff have participated in the training modules and continue to engage in professional development to support 
wellbeing. More information can be found at www.beyou.com.au 

At the beginning of your registration a coordinator will spend some time completing your care plan. This is an opportunity 
for educators to discuss any challenges they feel they may have, what their strengths are and how they like to be 
supported when things go wrong or become challenging. Plans will be updated throughout your registration with 
Bambini. 

 

 

 

 

 

 

 

 

Looking after yourself is 
important. You are responsible 
for this and no one can do it for 

you. 

Take the time to enjoy your 
chosen career. 

Take regular time out to look 
after yourself and do the things 
you enjoy; this will help you re-
energize so that you are fit and 

healthy to take on the day’s 
challenges. 

http://www.beyou.com.au/
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Resources 
 

Education and Care Services National Regulations 

https://www.legislation.nsw.gov.au/view/html/inforce/current/sl-2011-0653 

Education and Care Services Law ACT 

https://www.legislation.vic.gov.au/in-force/acts/education-and-care-services-national-law-act-2010/013 

Childcare Providers Handbook 

https://www.dese.gov.au/resources-child-care-providers/child-care-provider-handbook 

Belonging, Being, Becoming 

https://www.acecqa.gov.au/sites/default/files/2020-
05/belonging_being_and_becoming_the_early_years_learning_framework_for_australia.pdf 

My time, Our place 

https://www.acecqa.gov.au/sites/default/files/2020-
05/my_time_our_place_framework_for_school_age_care_in_australia.pdf  

Victorian Early Years Learning and Development Framework 

https://www.education.vic.gov.au/Documents/childhood/providers/edcare/veyldframework.pdf 

          Guide to the NQF 

https://www.acecqa.gov.au/sites/default/files/2018-03/Guide-to-the-NQF_0.pdf 

QA 1 Resources 

https://www.acecqa.gov.au/nqf/national-quality-standard/quality-area-1-educational-program-and-practice 

QA 2 Resources 

https://www.acecqa.gov.au/nqf/national-quality-standard/quality-area-2-childrens-health-and-safety 

QA3 Resources 

https://www.acecqa.gov.au/nqf/national-quality-standard/quality-area-3-physical-environment 

QA 4 Resources 

https://www.acecqa.gov.au/nqf/national-quality-standard/quality-area-4-staffing-arrangements 

QA 5 Resources 

https://www.acecqa.gov.au/nqf/national-quality-standard/quality-area-5-relationships-with-children 

QA 6 Resources 

https://www.acecqa.gov.au/nqf/national-quality-standard/quality-area-6-collaborative-partnership-with-families-
and-communities 

QA 7 Resources 

https://www.acecqa.gov.au/nqf/national-quality-standard/quality-area-7-governance-and-leadership 

 

https://www.legislation.nsw.gov.au/view/html/inforce/current/sl-2011-0653
https://www.dese.gov.au/resources-child-care-providers/child-care-provider-handbook
https://www.acecqa.gov.au/sites/default/files/2020-05/belonging_being_and_becoming_the_early_years_learning_framework_for_australia.pdf
https://www.acecqa.gov.au/sites/default/files/2020-05/belonging_being_and_becoming_the_early_years_learning_framework_for_australia.pdf
https://www.acecqa.gov.au/sites/default/files/2020-05/my_time_our_place_framework_for_school_age_care_in_australia.pdf
https://www.acecqa.gov.au/sites/default/files/2020-05/my_time_our_place_framework_for_school_age_care_in_australia.pdf
https://www.education.vic.gov.au/Documents/childhood/providers/edcare/veyldframework.pdf
https://www.acecqa.gov.au/sites/default/files/2018-03/Guide-to-the-NQF_0.pdf
https://www.acecqa.gov.au/nqf/national-quality-standard/quality-area-1-educational-program-and-practice
https://www.acecqa.gov.au/nqf/national-quality-standard/quality-area-2-childrens-health-and-safety
https://www.acecqa.gov.au/nqf/national-quality-standard/quality-area-3-physical-environment
https://www.acecqa.gov.au/nqf/national-quality-standard/quality-area-4-staffing-arrangements
https://www.acecqa.gov.au/nqf/national-quality-standard/quality-area-5-relationships-with-children
https://www.acecqa.gov.au/nqf/national-quality-standard/quality-area-6-collaborative-partnership-with-families-and-communities
https://www.acecqa.gov.au/nqf/national-quality-standard/quality-area-6-collaborative-partnership-with-families-and-communities
https://www.acecqa.gov.au/nqf/national-quality-standard/quality-area-7-governance-and-leadership
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Staff Directory 
 

AREA COORDINATORS 

Bree Perks bree@bambini.com.ai 0448 050 885 

April Grant april@bambini.com.au 0402 557 977 

Donna Staunton-Clarke donna@bambini.com.au 0402 113 441 

Cathy Darvill Cathy@bambini.com.au 0434 595 181 

Patricia Spence patricia@bambini.com.au 0402 081 764 

Julie Speechley julie@bambini.com.au 0407 469 808 

 

EDUCATIONAL LEADER 

Deb Jenkins deborah@bambini.com.au 0412 204 851 

 

ADMINISTRATION 

Lee Livingston enquiries@bambini.com.au 03 9813 5680 

Vanessa Bedier enquiries@bambini.com.au 03 9813 5680 

 

ADMINISTRATION ASSISTANTS 

Emma Bower enquiries@bambini.com.au 03 9813 5680 

Jaya Potts enquiries@bambini.com.au 03 9813 5680 

 

MANAGERS 

Emma McCarthy emma@bambini.com.au 0401 092 307 

Cindy Fraser cindy@bambini.com.au 0412 311 047 
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Sample Checklist for meeting families 

Discussion Points Notes/Comments 

Prepare knowledge of family.  

Introduce yourself, qualifications, etc.  

Highlight your strengths  

Persons who reside in your home  

Tour of service, indoor and outdoor  

Discuss the child (allergies, etc)  

Discuss the child (abilities, interests, dislikes)  

Discuss the child (routines)  

Discuss sleeping arrangements/requirements  

Discuss provisions for food  

Discuss medication administration procedure  

Discuss educational program provided and individual 
observations 

 

Pets and pet management plans  

Discuss regular outings/excursions  

Discuss fees, inclusions and how gap fee is to be paid.  

Fee usually increases 1st July.  

Discuss public holidays and child absence days are 
still paid for (42 allowable absences) 

 

Discuss casual care vs booked hours  

Discuss holidays you may take  

Discuss need for back up care (illness, holidays, etc)  

Mention regular coordinator visits/service support  

Discuss daily communication between you and family   

Discuss your orientation process  

 


